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INTRODUCTION FROM THE CHIEF EXECUTIVE
Dear Investors
Since Whitehelm was founded, over 22 years ago, we have taken a prudent,
long-term perspective across all our investment activity. We have a focus
on meeting and upholding the highest standards in sustainability and, in
particular, meeting environmental, social and governance objectives.
It is with great pleasure that we present the 2020 Sustainability Report for
Whitehelm Capital.
This 2020 Sustainability Report is the first annual report covering the full
spectrum of sustainability, environmental, social and governance factors for
Whitehelm as a manager, as well as the activities of Whitehelm-managed
funds and investee companies. In this report, I hope you will see how it is
important for us to be at forefront on sustainability and how that leads to the
best economic outcomes for you, our investors.
At the heart of our investment philosophy and approach is that we must get
environmental, social and governance factors right for our infrastructure
investments. This is truer now than ever before. Look at the challenges that
the world has faced in 2020: not only the impact of Covid-19, but also the
stark evidence of climate change from the 46 million acres of Australian
bushfires and the deadly wildfires on the West Coast of the US, the worst fire
season in 70 years.
It is critical that we, as longstanding investors in the infrastructure industry,
intensify our focus on investing in infrastructure that delivers better outcomes
for communities and the environment. We must be an integral part of the
global solution to meet the economic, social and environmental challenges
posed by, for example, Covid-19, climate change and demographic trends.

Graham
Matthews

Chief Executive

important role in the future of infrastructure and contributing to the creation
of a more sustainable society.
The challenges of 2020 have also highlighted that we can never be
complacent. Today, we have a much more sophisticated approach to
sustainability and ESG than we did five years ago. And yet, in five years’
time, I am sure we will look back and realise how much further we have
travelled along this journey. These changes are being driven at every level –
from internally at Whitehelm, where we continue to develop and refine our
own proprietary ESG framework, to regulatory changes regarding the EU
Taxonomy and the Task Force on Climate-related Financial Disclosures, to the
necessity of taking a pro-active approach to the changing world around us.
We commit to you that, as a firm, Whitehelm will never stop striving for
excellence in sustainability. We will do this by collaborating, innovating and
approaching everything we do with respect. Respect for the individual, for
society, and for the environment.
One of the greatest opportunities that we have as an industry is to come
together with common goals and approaches across sustainability and ESG.
In this spirit, we invite you as our valued investors and partners to share your
thoughts, input and feedback.

Graham Matthews, Chief Executive

We are, therefore, very proud of our recent investments made in growth
platforms across sustainable energy generation (SAREN Energy and SEI),
fibre and connectivity (Connexin and SCIF) and social and education (Kinland
and ITE College West). We see these three sectors in particular as playing an
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WHITEHELM’S APPROACH TO SUSTAINABILITY
OVERVIEW
Being one of the most established global leaders in
the field of infrastructure investing, Whitehelm has long
taken a holistic and firm-wide approach to sustainability.
This has proven to be a solid foundation for how we
incorporate Responsible Investing across all elements of
our business.
As a consequence, Whitehelm has been able to adopt
right from the start a proven and well-established
framework to focus on sustainability and embed ESG into
its investment processes and active asset management.
At the core of this approach is a commitment to build on
our own proprietary approach to sustainability whilst in
parallel continue to actively promote and be involved in
leading initiatives in the industry and society at large.

WHITEHELM ESG PRINCIPLES
1.	
Awareness: strengthen awareness of ESG issues throughout Whitehelm
2.	
Process: ensure proper procedures and compliance are in place
3.	
Risk management: take an integrated approach to ESG risks
4.	
Partners: choose partners with high ethical standards and business integrity
5.	
Countries and industries: assess each country and busines for ethical issues
6.	
Conduct: promote highest business standards in portfolio companies
7. Engagement: foster industry wide engagement

4
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Whitehelm’s Responsible Investment Code defines seven ESG principles that Whitehelm
abides by. Whitehelm has committed to:
1.	Strengthen awareness of environmental, social and governance issues in its culture
and process, investment analyses and activities, reinforcing the practice of responsible
investment.
2.	Ensure that ESG issues are, prior to the investment being undertaken, manageable
through adequate process and, after the investment, monitored to reduce risks and
maximize compliance with Whitehelm’s standards.
3.	Employ an integrated approach to ESG risk evaluation and management, which considers
multiple risks through the entire investment process, from investment origination to exit.
4.	Choose investment partners with a proven track record of high ethical and business
integrity standards and alignment with Whitehelm’s views on ESG matters.
5.	Only invest in countries and industries that meet Whitehelm’s requirements on specific
ethical issues.
6.	Promote the respect of high standards of integrity, honesty and business conduct by
portfolio companies.
7.	Foster ESG engagement within the industry, stimulating competitors and peers to embrace
responsible investment practises.
All our investments are evaluated and scored against these Whitehelm ESG Principles.
To align itself with external and industry developments, Whitehelm plays an active role to assure
initiatives are properly implemented in investee companies. Corporate membership and support
for organisations like UNPRI, GRESB and financial regulatory initiatives like the Task Force on
Climate-related Financial Disclosures (“TCFD”) play an important part in evolving Whitehelm’s
approach to sustainability and reporting.
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959
years

67

combined
experience

Total staff

42%
58%

DIVERSITY AND INCLUSION

women

Diversity and Inclusion is a strategic priority
and is instrumental in achieving our long-term
Vision and Mission. A diverse and inclusive
workplace makes teams more effective,
delivering top performance and long-term
sustainable outcomes. Whitehelm’s investment
team of 44 investment professionals includes 14
different nationalities and 17 spoken languages.

17

men

gender split

Languages spoken

44

Investment
professionals

Whitehelm’s Diversity and Inclusion Strategy
includes targets for diversity which we measure
progress against annually.

1

14

Nationalities
represented

ACHIEVE AT LEAST 30% FEMALE REPRESENTATION AT SENIOR
INVESTMENT DIRECTOR AND ABOVE BY 2023
Target

30%

As at June 2020
we have 21% female
representation in senior
management. We
believe we are on track
to meet our target by
our deadline.

25%
20%
15%
10%
5%
0%

JUN 18

JUN 19

JUN 20

6

WHITEHELM 2020 SUSTAINABILITY REPORT

2

MAINTAIN EQUAL GENDER BALANCE AT INVESTMENT
DIRECTOR AND BELOW
Target

50%
40%
30%
20%
10%
0%

3

JUN 18

JUN 19

JUN 20

Gender balance at
Investment Director and
below continues to be
strong. As part of our
Diversity and Inclusion
Policy, we require
gender balanced
shortlists and diverse
selection panels for
recruitment

MAINTAIN A HIGH LEVEL OF CULTURAL DIVERSITY

50%
40%

30%
20%
10%
0%

JUN 18

JUN 19

JUN 20

We consider two
measures when looking
at cultural diversity - the
number of employees
working in a country
different to their birth
country and the number
of employees who
speak English as a
second language. We
continue to enjoy a high
level of cultural diversity
in the organisation.
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DIVERSITY AND INCLUSION
WORKING GROUP
Our Diversity and Inclusion Working Group is made up of
representatives from across the business and drives our
Diversity and Inclusion Strategy and priorities. Examples
of recent initiatives include:
	Reviewing our parental leave to ensure it is
competitive and attractive for working parents.

WOMEN IN FINANCE CHARTER
As part of our commitment to gender diversity, we are proud to be
signatories of the UK’s Women in Finance Charter.
This charter is a commitment by HM Treasury and signatory firms to work together
to build a more balanced and fair industry. Our commitment to the charter reflects
our aspiration to see gender balance at all levels across financial services firms.

	Reviewing our recruitment and selection processes
to ensure they encourage diversity and promote
inclusion.
	Creating guidance on flexible working for employees
and sharing examples of flexible working across the
organisation.

#100BLACKINTERNS
We are pleased to participate in #100blackinterns, a new UK initiative to
create a summer internship programme specifically for black university
students and recent graduates within the asset management industry.
The programme aims to bring about a sustainable and measurable
increase in the number of black portfolio managers in the long-term.

IPLA DIVERSITY IN ACTION INITIATIVE
We are proud to be a signatory of the ILPA Diversity in Action initiative,
sharing a commitment to advancing diversity, equity and inclusion in the
private equity industry. Membership of this initiative supports us on our journey
to becoming more diverse and inclusive both within Whitehelm and the industry
more broadly.

8

WHITEHELM 2020 SUSTAINABILITY REPORT

BROADER ENGAGEMENT
As part of its drive to engage the infrastructure sector and investment
community at large, Whitehelm is committed to deliver thought and
opinion pieces that promote the development of sustainability at large.
In the turbulence that 2020 has brought, Whitehelm provided special
attention to the impacts of Covid-19 and Climate Change on infrastructure.
Separately, Whitehelm provides frequent input to discussion pieces
and feature articles in leading industry publications. Whitehelm’s senior
leadership has regularly featured in round-table discussions, with special
emphasis on promoting an integrated approach to ESG.
Whitehelm is a responsible and active member of society and is committed
to making a positive impact. For this reason, Whitehelm engages with policy
makers and industry leaders to contribute to shape the future environment.
Whitehelm is an active member of the OECD’s and the European
Investment Bank’s Roundtable of Financing Water, which brings together
ministers from leading countries, institutional investors, industry leaders and
NGOs such as the Melinda and Bill Gates Foundation. In 2020 Whitehelm
took part as speakers in the OECD Forum on Green Finance
and Investment.

THOUGHT LEADERSHIP
Whitehelm is committed to deliver thought leadership and
opinion pieces for the infrastructure and investment community.
2020 highlights include:
You Don’t Own Me! The Climate Responsibilities of Debt Investors
 ovid-19 Supply Chain Disruptions and their Impact on
C
Infrastructure
Pandemic Punch and the Power of Digital
Infrastructure’s Resilience in Uncertain Times
An Oil Price War Amid a Global Pandemic
Just Add Water!

9

WHITEHELM 2020 SUSTAINABILITY REPORT

Over the past years, Whitehelm has been collaborating with the European
Commission through their Smart Cities Marketplace and the Covenants
of Mayors, whose missions are to accelerate the adoption of smart cities
and implement energy efficiency plans in line with UN climate change
Conference of the Parties (COP) targets. As part of the investor ecosystem,
Whitehelm helps the Smart Cities Marketplace to shape its strategy
and meets with municipalities and developers and supports building
projects that could attract institutional investment in order to accelerate
technological innovation and adoption.

Whitehelm is part of the
OECD and EIB Roundtable on
Financing Water which brings
together governments, industry,
institutional investors and NGOs
to steer discussions and set the
path to unlock investment in
water across the world, from
sanitation on development
countries to digitalisation of
water infrastructure.
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SUSTAINABILITY FRAMEWORK

Whitehelm has put in place a robust framework which guides the implementation of ESG across the entire investment cycle.
The core elements of the framework are:
1.

Compliance

	Whitehelm’s procedures are designed to operate in accordance with
the highest legal, ethical and professional standards. In addition
to Whitehelm being a signatory to the United Nations Principles
for Responsible Investing (“UNPRI”) as well as a member of GRESB
Infrastructure, it has aligned its framework with among others the
UN Global Compact’s 10 Principles, the International Finance
Corporation (“IFC”) Performance Standards and the TCFD.
	To confirm that all investment opportunities are consistent with
Whitehelm’s Responsible Investment Code, strict assessment is done
through the use of Positive and Negative Screens as well as a
Black List for jurisdictions Whitehelm invests in.
2. Best Practices
	Whitehelm makes use of its proven Responsible Investment framework.
This approach ensures that the latest experiences and improvement
initiatives can be quickly implemented in its investment process
as well as the asset management approach during the holding period
of the assets.

3. Risk Assessment
	During the due diligence phase of acquisitions of all new assets,
Whitehelm, in close cooperation with technical and specialist ESG
advisors, will perform an ESG analysis of the target, by means of its
own ESG due diligence questionnaire which covers up to 180 different
questions. The outcome of this exercise serves as the basis for
follow-up risk mitigation and is directly embedded in the post-acquisition
transitioning through the 100-day plan. Whitehelm formally assesses
climate risks and modern slavery risks on an annual basis.
4. Monitoring & Reporting
	The direct involvement of Whitehelm staff in the governance and asset
management of its investments allows for continuous monitoring of
ESG initiatives. During ownership, management teams are supported
to address ESG risks and implement best practices. This is monitored
during monthly asset-management meetings with overall performance
rated and reported on an annual basis.
5. Improvement
	Whitehelm’s investee companies benefit from ESG experience and
learnings in the wider Whitehelm group. Best practices and ESG
initiatives are shared and actively promoted through the asset
management teams that work with the asset’s leadership teams.
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SUSTAINABILITY GOVERNANCE STRUCTURE
Whitehelm Capital’s Head of Asset Management, Wessel Schevernels
is the global focal point for all ESG and Responsible Investing matters
for Whitehelm’s investments. Wessel leads Whitehelm’s asset
management capabilities and has significant experience in assessing
and implementing ESG policies.
Implementation of ESG is further embedded through the ESG working-group,
consisting of representatives from all business lines and offices. This working
group discusses sustainability initiatives that concern Whitehelm at a corporate
level and provides input to the global Management Group of Whitehelm.
Whitehelm provides regular internal training to all investment staff on
ESG compliance with its policies and codes, undertaking ESG analysis
during due diligence and its approach to responsible investing.

TRAINING INITIATIVES
Recent training initiatives:
•	Regular updates on the Whitehelm
approach to ESG and sustainability
•

UNPRI scoring cycle

•	Learnings from our Climate Change
Risk Report
•	Implementation of best practises in
our investment process

LONGEVITY
Longevity Partners are a multi-disciplinary
energy and sustainability consultancy,
supporting businesses in the transition to
a low carbon economy worldwide.
Whitehelm have asked Longevity to provide an independent review
and assessment of their approach and policies with respect to ESG.
Longevity.co.uk

To support and complement Whitehelm’s internal resources and expertise,
we have also engaged renowned sustainability consultants Longevity.
In particular, Longevity provides an independent review and assessment
of Whitehelm’s approach and policies with respect to ESG.
The incorporation of responsible ESG management and sustainability into
both the acquisition and ongoing asset management phases is an integral
part of Whitehelm’s approach to infrastructure investing. Appropriate ESG
management has not only intrinsic benefit, but in Whitehelm’s opinion is a
key component in the protection and enhancement of economic returns.
In infrastructure investing, achieving a positive economic outcome often
hinges on appropriate management of ESG.
Whitehelm has a comprehensive ESG due diligence process, as outlined
below, which details the robust ESG analysis that is undertaken for target
assets, using Whitehelm’s own ESG due diligence questionnaire.
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SUSTAINABLE DEVELOPMENT GOALS & BENCHMARKING

Recognising that measurement of extra-financial factors like
ESG is not always straightforward, Whitehelm has early on
acknowledged the importance of participating in industry
benchmarking. Hence it has become a signatory and member
of UNPRI and GRESB which provide good benchmarking for
corporate implementation of ESG as well as fund and asset
performance respectively. Each of Whitehelm’s investments is
also assessed against the Sustainable Development Goals.
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SUSTAINABLE DEVELOPMENT GOALS
Whitehelm considers its infrastructure
investments to be critical enablers to achieve
the United Nations Sustainable Development
Goals. Whitehelm considers its direct equity
investments to be particularly well placed to
contribute to successfully achieving the goals
in the following areas:

ENVIRONMENTAL

Environmental
services and
water businesses
are key sectors in
Whitehelm’s target
markets

Energy transition
and efficiency
investments help
reduce green house
gas emissions

Whitehelm actively
monitors emissions
reduction and
impact of climate
change on its assets

Social
infrastructure and
smart city solutions
allow Whitehelm
to support healthy
living

Social
infrastructure
provides children
with a safe and
quality learning
environment

Whitehelm actively
promotes equality
and inclusion
initiatives across
its portfolio

SOCIAL

16
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GOVERNANCE

Diversity and
equality are key
targets for board
and management
composition in
particular

Whitehelm
promotes
the highest
humanitarian
levels and actively
excludes oppressive
jurisdictions

In additional to
its industry role,
Whitehelm actively
advances wider
ESG initiatives as
a firm

Whitehelm’s
infrastructure
investments are a
direct contributor
and facilitator of
economic activity

Whitehelm’s track
record gives it an
excellent position
to advance ESG in
its industries

Whitehelm sees
the development
of infrastructure
in urban areas as
a key part of its
portfolio

INFRASTRUCTURE
INVESTMENTS
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UNPRI
The United Nations Principles for Responsible Investing (“UNPRI”) is the
leading global benchmark to promote responsible investment through
the integration of ESG in investment and ownership decisions. Whitehelm
has been a signatory of UNPRI since 2017, and its reporting includes its
investment activities across all its business lines.
In the recent 2020 reporting cycle, Whitehelm achieved A+, which is the
highest achievable score for overall implementation of ESG in its Strategy
and Governance activities. It is worth noting that its peer groups scored
an average of A and only 31% of all signatories achieved A+.
As UNPRI tracks signatories progress made from the year of joining, it is
noteworthy that of those signatories that joined UNPRI with Whitehelm in
2017, only 20% achieve A+. Analysis has shown that the improvement of
the already high score of Whitehelm mainly comes from active ESG
promotion and dialogue with third parties.
Further improvement areas that have been identified include more
public disclosure of ESG achievements, as well as further qualification
of Whitehelm’s ESG performance. Looking forward to 2021, Whitehelm
more broadly expects to provide a greater level of public disclosure of
its ESG activities.

2020
UNPRI Score

A+

Strategy and
Governance
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GRESB
To complement its participation in UNPRI, which assesses the overall
corporate implementation of ESG, Whitehelm has become a member
of the GRESB infrastructure. GRESB has established itself in recent years
as a leading benchmark for assessing the implementation of ESG in both
fund structures, as well as its underlying asset companies.
GRESB takes a deeper, more detailed approach to implementation of
ESG across Management Components for its funds and Performance
Components for the underlying investments. Management Components
largely focus on areas like leadership, policies, reporting and stakeholder
engagement. Performance Components highlight asset specific areas
determined by a GRESB materiality tool, including energy and water
consumption, emissions and health & safety.
With its ESG partner Longevity, Whitehelm has done a gap-analysis of its
performance and found some of its reporting elements could be further
improved, mainly related to disclosure and external assurance of results.
Actions addressing this are being implemented.
Whitehelm currently participates in GRESB infrastructure for its Smart
City Infrastructure Fund and Whitehelm European Infrastructure Fund II.
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ENVIRONMENTAL

CLIMATE CHANGE RISK REPORT
In addition to incorporating overall Environmental
elements in the ESG sections of its investment
process, Whitehelm has recognised the risks
associated to Climate Change as a serious enough
topic to be addressed on a separate level.
In 2020, Whitehelm published its first series of
Climate Change Risk reports for its clients and fund
LP’s, which identify key climate risks and consider
individual asset exposures. We have used the Task
Force on Climate Related Financial Disclosures
(“TCFD”) as the broad framework for this analysis and
engaged independent climate risk expert Four Twenty
Seven to undertake a physical risk analysis of its
assets to identify where the greatest climate risks lie.

Four Twenty Seven, an affiliate
of Moody’s Corporation, is a
leading publisher and provider
of data, market intelligence
and analysis related to physical
climate and environmental risks.

Connexin is working with Yorkshire Water to create a smart metering
solution utilising LoRaWAN networks, which will deliver not only the
ability to accurately and real time track water usage, but also be a key
tool in tracking and reducing water leakage, a key deliverable for all UK
regulated water utilities.

SAREN Energy delivers clean energy in the form of steam, hot water and
power to local industries and district heating networks. By transforming
local waste into energy, SAREN Energy is able to provide affordable and
sustainable energy for the heating of the local communities.

In addition to delivering clean energy, displacing other more polluting
sources on the merit order, SAREN Energy contributes to Climate
Action by removing waste from landfills, it helps to recycle metal
received at the plants, which is separated from the waste before it is
converted into fuel. Since the energy generated is consumed locally
and mainly produced from local waste, SAREN Energy is contributing
to the circular economy of the region.

427mt.com
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AIR EMISSIONS
Of its recent investments, SAREN Energy is identified to have exposure to
emission risks. Due to its core process, the incineration of waste, SAREN
Energy has an intrinsic level of air emissions. From a sustainability and longterm environmental perspective however the waste-to-energy processes
utilised by SAREN Energy significantly reduce greenhouse gas emissions
and other environmental impacts compared to landfilling waste.
The plant generally delivers well below the emission requirements and
management exercises a high degree of control over emissions to the
external environment. Proper sorting and quality assurance of the waste,
as well as good process control and maintenance of the plant is key to
good environmental performance.

ENERGY RECOVERY
SAREN Energy is working
together with a supplier of energy
efficiency technology to explore the
development and testing of a heat
recovery machine, to capture energy
from vented steam that can be
converted to usable energy or stored.
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SOCIAL

Whitehelm is committed to making a positive and sustainable impact as an employer in the communities we operate in and to
society more broadly. This flows through to the approach we take with each of our investee companies.
MODERN SLAVERY
Whitehelm’s investment screening process includes a
detailed ESG questionnaire which considers compliance
with local laws and industry standards including
child labour laws, minimum wage standards, human
resource standards, health and safety risks, as well
as an assessment of supply chains, sub-contractors
and labour practices. The completed questionnaire is
presented to the Whitehelm Investment Committee and
considered as part of investment approval processes.
Despite the fact that Whitehelm is not required to
publish a modern slavery statement under the UK
Modern Slavery Act or the Australian Modern Slavery
Act as it does not meet the reporting thresholds in
either jurisdiction, it considers it a topic of critical
importance and is committed to ensuring compliance
with applicable local employment regulations are
met. All of Whitehelm’s investments have undertaken
due diligence on its supply chains to identify modern
slavery risks. No material risks were identified from this
assessment.

Connexin offers smart health solutions which allow for proactive
monitoring of patient wellbeing and keeping them safe, ambient
sensoring which improves the comfort of patient living within care homes
and hospitals and health Operating Systems which provide efficient
health solutions.

Connexin’s connectivity offer is ultimately the base of a high quality
education. Its IoT solutions and connectivity are the backbone of
machine to machine communication which is expected to be the future
of education.

Whitehelm has a strong ambition to invest in companies that actively
promote work force diversity, development of deprived areas, as well
as positive engagement with and support of local communities. The
preschool portfolio of Kinland provides essential services to working
parents allowing labour participation across all levels of society.
The locations are specifically chosen in urban areas with minimum
population density where societal inequalities can often be an issue.

22
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SAREN Energy sponsors the Sarpsborg Sharks,
a local football team playing in the top division
in Norway, as well as Superlaget, a team for
children with special needs.

COMMUNITY SUPPORT
Through its very nature and presence, many infrastructure
companies have a direct impact on the local community and society
in which they are situated. Whitehelm strongly supports its portfolio
companies to actively contribute to local causes that may otherwise
not get the help they require to sustain their community role.
SAE, which is part of Whitehelm’s portfolio company SAREN Energy,
has long played such a supportive role to the local community
of Sarpsborg where it is based. Through its sponsorship of local
community activities it actively contributes to providing sporting
teams and children’s initiatives much needed backing. Not only
through direct financial backing, but also through for example
sweepstakes to sport clubs, which offer an opportunity to win
medical equipment like defibrillators and training.
The core activity of Kinland already has a role in supporting
work-participation of parents by offering quality locations for
pre-schools. Recognizing that there are areas in less privileged
and deprived areas of the world that do not have these facilities,
Kinland has partnered with Norlandia, one of its customers, to
sponsor the development of pre-schools in South-African townships.

Sponsorship
for local
youth
football
teams.
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GOVERNANCE

The investment strategy of Whitehelm includes direct equity investments which focus on holding majority stakes in the assets it
invest in. Not only does this provide control over the strategic direction of the asset, it also allows Whitehelm to execute highest levels
of corporate governance. For this, the well-established Whitehelm governance structure guides both its investment as well as its
asset management processes.
INVESTMENT PROCESS
Every investment opportunity that is being screened
will have been assessed against compliance with the
Whitehelm’s 7 ESG Principles, its Positive and Negative
Screens as well its Black List. By requiring this at an
early stage, Whitehelm ensures that opportunities
brought to its investment committee will have a high
level of ESG compliance from the start.
Following investment committee approval to proceed
with a project, the next phase involves acquisition
due diligence for which Whitehelm has developed a
standardised set of minimum ESG requirements that
are to be analysed. As part of this phase, the deal-team
and its advisors will also need to complete Whitehelm’s
ESG due diligence Questionnaire.
The latter will continue to be the guiding measurement
tool for the ESG performance of Whitehelm’s
investments.

24
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ASSET MANAGEMENT PROCESS
Following the recent acquisitions of Kinland and SAREN Energy,
Whitehelm implemented proper governance structures to secure that
the assets can properly and efficiently function on a stand-alone basis,
whilst being aligned with Whitehelm’s governance principles. This included
the introduction of reporting cycles and the implementation of ESG
processes and Risk Management systems.

DIVERSITY, EQUITY AND INCLUSION GOVERNANCE
Whitehelm believes that a diverse and inclusive work-place environment
contributes to better outcomes for its investors. This also applies to
the approach it takes in allocating director roles on the boards of the
companies it invests in. Wherever possible, an even gender balance
is pursued. This approach has led to a level of at least a third female
representation on the Kinland and Connexin boards.
As mentioned above, Whitehelm is a supporter of broader diversity in
the investment community in general and actively supports targeted
initiatives such as Women in Finance, the ILPA Diversity in Action
Initiative and #100BLACKINTERNS.

25
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SUSTAINABILITY OUTLOOK

Over the last two decades infrastructure has rapidly emerged and
matured as an asset class – going from a novel diversifier of risk and
returns for the brave early movers to now being a staple asset class.
Over this same period the world’s appreciation of sustainability and
ESG factors has also evolved dramatically. Infrastructure investors,
managers and developers have responded – contributing to the
emergence of renewable energy, distributed infrastructure, the circular
economy, decarbonisation, and smart cities to name just a few.
Whitehelm expects that this rate of evolution will continue apace.
Infrastructure, by its very nature, has a key role to play in rebuilding
economies hit hard by Covid-19. Infrastructure is also critical to the
establishment of more resilient societies and decarbonising economies.
This means that the whole industry – including managers, developers,
corporates and investors – will need to continue to innovate and evolve
to meet these challenges.

26
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In addition to the critical role that infrastructure has in rebuilding
economies hit by Covid-19 in a more sustainable way, Whitehelm
considers that the following will also be key areas of emphasis in
2021 and beyond for the industry:
	
Diversity, equity and inclusion: The #metoo and Black Lives
Matter movements have focused society’s attention on the
critically important issues of diversity, equity and inclusion (DEI).
The impact of the Covid-19 pandemic has disproportionally
affected women in the workplace, with research showing that
women have shouldered the vast majority of the additional
childcare and other caring responsibilities. It is important
that organisations don’t lose their focus on these important
areas. The research is unequivocal – diversity contributes to
outperformance. Looking forward, Whitehelm will continue to
place a significant emphasis on promoting diversity, equity and
inclusion - within our own business, our investee companies,
and more broadly.

	
True Transparency: The increase in the level of attention on ESG and
the significant rise in the level of sophistication across the market – from
investors, to rating and benchmarking organisations, to other managers
– are all contributing to a significant increase in the level and quality of
transparency on all aspects of ESG and sustainability. The EU Taxonomy,
TCFD, GRESB and UNPRI to name just a few will all contribute to the
level and quality of transparency provided on ESG. Looking forward,
Whitehelm will continue to innovate and find new channels to
communicate with all stakeholders.
	
Technology & Infrastructure: Infrastructure is the asset class which
is designed to provide the physical assets which underpin long-term
economic success. It is also the basis on which societies operate and
a key enabler during a period of unprecedented technological change.
Covid-19 has only heightened the need for infrastructure to evolve and
to underpin the next wave of technological change. In particular, the
growth in connectivity such as fibre and 5G can be directed to close the
digital divide, and similarly Smart City applications can utilise technology
to improve both services for citizens, but also efficiency, providing
environmental and economic benefits to society.
The overriding trend across all of the above however is change. Perhaps
the only things evolving quicker than the infrastructure class itself is the
approach to sustainability and ESG. With over 22 years of experience and
an investment focus prioritises sustainability and ESG, Whitehelm is well
positioned to contribute as a leader during this period of evolution.
We at Whitehelm will never stop striving for excellence in sustainability.
We will do this by continuing to collaborate, innovate and approach
everything we do with respect. Respect for the individual, for society,
and for the environment.
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DISCLAIMER
Whitehelm consists of the following companies; Whitehelm Capital Pty
Ltd (ACN 008 636 717), Australian Financial Services Licence 244434;
and Whitehelm Capital Limited, authorised and regulated by the Financial
Conduct Authority (FCA) FRN 599417, Registered No 06035691 (together,
‘Whitehelm’).
This document has been prepared by Whitehelm and any information
contained herein is directed at Eligible Market Counterparties and
Professional Clients only. It is not directed at, or intended for Retail Clients as
defined by the FCA.
The information contained in the document is our professional assessment
based on the available data but, by its nature, cannot be guaranteed
and should not be relied on as an indication of future performance.
Opinions expressed in this document may be based on assumptions and
contingencies. To the extent permitted by law, Whitehelm and its officers,
employees, agents, associates, and advisers make no representations or
warranties in relation to the accuracy, reliability, currency, completeness or
relevance of the information contained in, and accept no liability whatsoever
to any third party in relation to any matter arising from this document or for
any reliance that any recipient may seek to place upon such information.
This document contains commercial-in-confidence information and should
not be disclosed to any party. This information may not be excerpted from,
summarised, distributed, reproduced or used without the prior written
consent of Whitehelm.
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